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Matalan becomes the first UK retailer to integrate new Generative Al tool in its product
marketing

Matalan, the leading fashion and homeware omnichannel value retailer, has launched a Generative Al
(GenAl) tool to create its product descriptions and deliver a seamless online experience for
customers.

Matalan has partnered with global digital transformation consultancy Kin + Carta to launch the new
GenAl and Large Language Model (LLM) tool, which creates detailed product descriptions for items
listed on its website. It marks the first time a UK retailer has used Al in this way and forms an
important part of Matalan’s digital transformation journey.

The tool will be implemented across all departments, including clothing and homeware. As well as
making shopping online with Matalan even easier, it is expected to deliver a 4x increase in
productivity.

The GenAl tool, developed and delivered by Kin + Carta and Matalan’s digital team in just three
weeks using Google’s Vertex Al, uses product metadata and imagery to produce more detailed
product descriptions for customers. Matalan’s bespoke model is configured to read product imagery
and select details to inform the product description, providing customers with richer information about
Matalan’s range.

Matalan’s team of copywriters will continue to oversee descriptions, ensuring a crucial human touch
whilst improving search engine optimisation, conversion rates and efficiency.

Enhancing production descriptions on Matalan.co.uk is the first of many initiatives the business has
planned to improve its e-commerce offer, as part of its wider omnichannel strategy to make shopping
online as easy, seamless and enjoyable for customers as shopping instore.

Ali Jones, Chief Customer and Omnichannel Officer at Matalan, said: “As the UK’s first retailer to
be leveraging Generative Al in this way, this is a hugely exciting moment for Matalan. Not only does it
demonstrate innovation into new and so far unexplored areas, but it shows our commitment to putting
our customers and the shopping experience first - whether they’re shopping on our website or through
the Matalan app. This all ladders up to our ambitious business transformation, so it's a proud moment
to be announcing this industry-first, today”.

Ewan Nicolson, Director of Al & Data at Kin + Carta, added: “This new tool is using generative Al
to increase operational efficiency in Matalan’s in-house copywriting team and vastly multiply the
number of detailed product descriptions Matalan can post onto its ecommerce site every day.

“This is the type of situation where generative Al is at its best, creating rich, bespoke content in a
matter of moments that has a real impact on sales.”
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About Matalan:

Matalan is a leading UK and international fashion and homeware retailer, with a mission to be the first
choice for outstanding family value. With a large store network in excess of 270 UK and international
stores and integrated e-commerce platform, Matalan is a trusted brand which puts its customer at the
heart of its business and delivers unrivalled product choice and exceptional style and quality to over
11 million loyal shoppers every year. Matalan is famously committed to offering a compelling value
focused fashion and home offering, that continues to help millions of UK household budgets go
further.

www.matalan.co.uk
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About Kin + Carta
Kin + Carta is a global digital transformation consultancy committed to working with our clients to build
a better world for everyone.

Our 2,000 consultants, engineers and data scientists around the world bring the connective power of
technology, data and experience to the world’s most influential companies, helping them to accelerate
their digital roadmap, rapidly innovate, modernise their systems, enable their teams and optimise for
continued growth.

As a Certified B Corp, our triple bottom line focus on people, the planet, and profit is at the core of
everything we do. For more information, please visit www.kinandcarta.com.
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