MATALAN

Matalan appoints Henrik Nordvall as Chief Executive Officer

21st October 2025 — Matalan, the leading UK and international fashion and homeware retailer, is
pleased to announce the appointment of Henrik Nordvall as its new CEO.

Henrik will join the business in February 2026 and brings a wealth of apparel retail experience, having
spent the last 17 years with clothing retailer H&M. Throughout his time at H&M, Henrik has worked in
several roles, across numerous countries. Most recently, Henrik was the Managing Director UK and
Ireland, the third largest market of H&M, overseeing revenues of $1.5bn.

Karl-Heinz Holland, who was appointed Executive Chair in October 2024, will return to his position as
Chair of the Board in February 2026.

Henrik’s appointment follows a strong first-half performance from Matalan, with pre-IFRS16 EBITDA
up 69% to £34m in the six months to 30 August 2025. This was driven by margin expansion alongside
a tight focus on costs, as the business continues to deliver on its strategic initiatives including its store
refresh programme, with upgraded stores outperforming the rest of the estate by 14%.

Matalan continues to make good progress on strengthening its proposition in delivering everyday
Style, Quality and Value for customers, and in recent weeks has seen several new appointments to its
Leadership team.

Henrik Nordvall, incoming CEO of Matalan, commented: “/ am thrilled to join Matalan as the new
CEO from February 2026. Matalan is on a very exciting journey on delivering everyday style, quality

and value to their customers and | am excited to start contributing to the business. Together with the

executive team, the board and the whole Matalan team, | look forward to taking the company into the
future.”

Karl-Heinz Holland, Executive Chair of Matalan, commented: “/ am absolutely delighted that
Henrik is joining Matalan at this exciting stage of our transformation. In Henrik, we have an individual
with significant UK, apparel retail experience, coupled with proven CEO leadership experience to
continue Matalan’s strategic delivery. | have no doubt that he will add huge value across all areas of
the business, complementing the experienced Executive and leadership team. | would like to take this
time to thank the Executive team for their valuable contribution and commitment over the last 12
months whilst we have been concluding our search.”
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Matalan is a leading UK and international fashion and homeware retailer, with a mission to be the first
choice for outstanding family value. With a large store network of 265 UK and international stores and
integrated e-commerce platform, Matalan is a trusted brand which puts its customer at the heart of its
business and delivers unrivalled product choice and exceptional style and quality to over 11 million
loyal shoppers every year. Matalan is famously committed to offering a compelling value focused
fashion and home offering, that continues to help millions of UK household budgets go further.

www.matalan.co.uk



